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Delivering on Product Promise 



WORKING WITH A FOUR-PHASE
PRODUCT LIFE CYCLE



Introduction Stage of the PLC



Growth Stage of the PLC



Maturity Stage of the PLC



Decline Stage of the PLC



Product Life Cycle Example and Marketing

Let’s look at how the green juice product category 
has moved through the product life cycle.



• Introduction: Green juice becomes available in health food stores, 
in plain packaging, and marketed as a health food. Marketing 
decides all pricing and branding decisions.

• Growth: Green juice becomes available in big-box grocery store 
refrigerated aisles. The packaging is redesigned to be more 
attractive. There’s an introduction of carrot juice and berry juice. 
The distributors are working to increase the brand recognition 
and the market share.

• Maturity: The product is reinvented and marketed. The calorie 
count is reduced, and the recipe “tastes even better.” Individual, 
half-gallon and gallon-sized packaging are offered. Market 
saturation has been achieved, so to maintain share the juice is 
marketed as an integral part of your diet, not just a fun treat.

• Decline: This product is not in decline yet. However, specific 
companies whose market share has decreased due to the 
extreme competition in this segment may be developing an exit 
strategy.





TASK 1

• PILIH SALAH SATU JENIS PRODUK PADA SUATU UNIT 
BISNIS YANG AKAN DIAMATI PADA 1SEMESTER

• RINCI TURUNAN PRODUK TERSEBUT

• BERIKAN ALASAN ATAS PRODUK YANG DIPILIH



THANK YOU
Any question ?




