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@ POAC

Fung3| I¥OAC umum dlgunakan dalam praktlk blsnls sebagal
“acuan untuk mempermudah proses Kerja dari perecanaan

‘ sar?pfall plementasi |

POAC is Basic Concept of I\/Ianagﬁament The term of POAC IS
abbreviation from Plan, Organizin )Actuatlng and Controlling.
POAC Is basic management fof managérlal organlzat on.
There is many concept of managgment but/ POAC conceqt is
good to be applied and co ,patlble for every lIgvel

management.




@ PLAN
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The first Iett‘ér of POAC is P. 'P means planing,
manager mtst create plan before he/she g|oing to make a project, planing
can bé qifin, as act to set objective that organization wants to achieve and
- set plan'of work process to integrates with objective want to achieved.
Planning may be defined as the pfoses bY which manager set objective,
‘asses the future, and develop course of )ction designed to accomplish
these objective (Lousie E. Boone and David lT Kurtz:19é4ﬁ *
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@ Organlzmg
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The secor&d letter of POAC IS O O means organlzmg S organlze
your team, organize your team wor@ schedule make list budget

of expens}e and rearrange people niz your team to accomplish
corpbrotes goals. Organizing is

implementing organization structure. ]!t is the process of arranging
people and physical resources to carry out plans and

- acommplishment organizational obt c}tlve (I__Q_US|e af Boone qnd
David L. Kurtz:1984). |
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@ Actuatlng
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' The thlrc‘ Ietter of. POACE is A. A meartms actuatmg
| | r

| Actuatln IS manager roles to dlrectl' g people work tha

appﬁrofprl te with organization goals. Actuating is plan

|mp|ementat|on different from planmg and organlzmg, actuating

not abstract such as planing and orgpnlzmg Actuating make

plan become sequence of act in organ)lzatlon world. So, without

real act, plan will become imaginatioh or drean% that never
comes true.




@ Controling
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The Last (;r fourth letter o,ff POAC is C. C means Controling.
* | |

Con olingf IS Important to maintain work In organization/corporates.

All flinction of POA (Planing, Organizing and Actuating) will not work
- properly. without: controling. That meafns controling Is function that
. will be “continuing organization workl and maintenance works to
achieve organization goals. According {0 Lousie E. Boone and David
L. Kurtz, controling is the process bly which manager determine
wether actual operation are consistent yith plans. | L__
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Do You Have Any Questions?

] %
. ]
e‘ I ! |
. !
! ' ’
,. | 4 i |y
! ] 4 ' R :
. . ' !






