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Tasks and Skills at Different Levels of Management

Few people are trained to be good managers. Usually a person
learns how to be a skilled accountant or sales representative or
production-line worker, and then—because of her or his skill—is
selected to be a manager.







LEADING: PROVIDING CONTINUOUS
VISION AND VALUES

• Communicate a vision and rally others around that vision
• Establish corporate values
• Promote corporate ethics
• Embrace change
• Stress accountability and responsibility



Leadership Styles





CONTROLLING: MAKING SURE IT WORKS



https://www.soltius.co.id/news/swa-enterprise-information-
management-solusi-mengelola-informasi-perusahaan-di-era-

industri-4-0

Klik link tsb, kemudian telaah dan berikan tanggapan anda dalam
2 paragraph, kumpulkan format PDF



REFLEKSI

• Informasi penting hari ini

•Manfaat penting dari informasi penting hari ini

•Tindak lanjut yang dapat saudara lakukan



Thank You




