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Problems with traditional approaches to inventory
planning

* Demand is not as predictable as it may once have been.
 Lead times are not constant — they can vary for the same product at different

order times.
* Costs can be variable. Order cost relationships have changed with the

introduction of automatic and electronic data interchange (EDI) related ordering

procedures.
* Production capacity can be at a premium; it may not always be feasible to supply

a given product as and when required.
* Individual products are closely linked to others and need to be supplied with

them, so that ‘complete order fulfilment’ is achieved.
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The lead-time gap
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Inventory and time

 High levels of inventory are used by many companies to hide a number of
problems that occur throughout the supply chain.
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Analysing time and inventory
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‘igure 14.3  An example of a supply chain map showing inventory mapped against time
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Figure 14.4 Time-based process mapping
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Figure 14.5 The virtuous circle of time compression
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Inventory planning for retailing

« Store managers adjust product mix for local
requirements

« Each store commits for 80% of orders seven
months ahead, which are shipped on a 20-day
order cycle to provide regular new ‘collections”

* Remaining 20% by quick response In seven
days

* Onrders transmitted by EDI direct from shops
to factory (via reglonal agents)

Background Distribution
« Integrated manufacturer and recaller * Distribution via automated central
« Knitwear, casuals, accessories warehouse in Raly
« Automated and linked to factories
« 80 million garments 2 year
+ Al witha pre-phoced order . msbar-codedandelewmlcally
« From 7,000 licensed Benetton stores . 15000 shipped per day
* I 110 countries «  50% air freight, 50% rail/sea’/road
Ordering Logistics efficiency
For each of two maln fashion seasons: Provides:

Fastest order cydle times in the Industry
No excess work In progress
No ‘pipeline’ Inventory bulld-ups

Little recidual end-of-season stock for
‘clearance’

Extremely hagh customer service to
stores

Extremely responsive product provision

Figure 14.6 The Benetton Group: initial quick response system




There are four key strategies in the use of ECR. These are the areas that companies

believe should improve significantly:

1. Replenishment — to get the right product into store at the right time, etc.

2. Store assortment — ensuring the right mix of products in the store to maximize
consumer satisfaction.

3. Promotion —to link trade promotions with retail availability.

4. New product introduction — streamlining all processes to get new products to

the consumer more quickly
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REFLEKSI

Informasi penting hari ini

Manfaat penting dari informasi penting hari ini

Tindak lanjut yang dapat saudara lakukan
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Thank you!

Any questions?
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