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Why do the three retailers’

assortments differ from

each other?



Variety and Assortment
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Variety is the number of merchandise categories a retailer 

offers. 

Assortment is the number of different items offered in a 

merchandise category. Variety is often referred to as the 

breadth of merchandise, and assortment is referred to as 

the depth of merchandise



FOOD RETAILERS 
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The world’s largest food retailer, Walmart, attains more than $443

billion in sales of supermarket-type merchandise. On this measure, it

is followed by Carrefour (France), Tesco (United Kingdom), Metro

Group (Germany), Schwartz Group (Germany), and Kroger (United

States).4 In North America specifically, the largest supermarket

chains in order are Walmart, Kroger, Costco, Target, Safeway,

Supervalu, Loblaw, Publix, and Ahold US.



Characteristics of Food Retailers 
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Supermarkets
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A conventional supermarket is a large, self-service retail food store

offering groceries, meat, and produce, as well as some nonfood

items, such as health and beauty aids and general merchandise.7

Perishables, including meat, produce, baked goods, and dairy

products, account for 30 percent of supermarket sales and typically

have higher margins than packaged goods.



Trends in Supermarket Retailing
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To compete successfully against intrusions by other food

retailing formats, conventional supermarkets are

differentiating their offerings by (1) emphasizing fresh

perishables, (2) targeting green and ethnic consumers, (3)

providing better value with private-label merchandise, and

(4) providing a better shopping experience



Green Merchandise
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Conventional supermarkets are offering more fair

trade,natural, organic, and locally sourced foods for

the growing segment of consumers who are health-

and environmentally conscious



Private-Label Merchandise 
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The benefits of privatelabel brands to retailers

include increased store loyalty, the ability to

differentiate themselves from the competition, lower

promotional costs, and higher gross margins

compared with national brands.



Supercenters
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Supercenters are large stores (160,000 to 200,000 square 

feet) that combine a supermarket with a fullline discount 

store. 
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Hypermarkets are also large (160,000 to 200,000 square feet),

combination food (60 to 70 percent) and general merchandise (30 to

40 percent) stores. The world’s second-largest retailer, Carrefour,

operates hypermarkets. Hypermarkets typically stock fewer SKUs

than do supercenters—between 40,000 and 60,000 items, ranging

from groceries, hardware, and sports equipment to furniture and

appliances to computers and electronics.



Convenience Stores
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Convenience stores provide a limited variety and 

assortment of merchandise at a convenient location 

in 3,000- to 5,000-square-foot stores with speedy 

checkout



GENERAL MERCHANDISE RETAILERS 
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Department 
Stores

Traditionally, department stores attracted customers by offering a

pleasing ambience, attentive service, and a wide variety of

merchandise under one roof. They sold both soft goods (nondurable

or consumable goods), which have a shorter lifespan such as

cosmetics, clothing, and bedding) and hard goods, also known as

durable goods, which are manufactured items that are expected to

last several years, such as appliances, furniture, and consumer

electronics.



Characteristics of General Merchandise Retailers 
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Category Specialists 
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Category specialists are big-box stores that 

offer a narrow but deep assortment

of merchandise



Specialty Stores
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Specialty stores concentrate on a limited 

number of complementary merchandise 

categories and provide a high level of service. 
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Drugstores
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Drugstores are specialty stores that concentrate 

on health and beauty care (HBC) products. 

Many drug stores have steadily increased the 

space devoted to cosmetics. Prescription 

pharmaceuticals often represent almost 65 

percent of drugstore sales.



SERVICE RETAILING 
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service retailers, or firms that primarily 

sell services rather than merchandise, 

are a large and growing part of the retail 

industry. 
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Independent, Single-Store Establishments
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Franchising
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Franchising is a contractual agreement in which the

franchisor (the company) sells the rights to use its business

trademark, service mark, or trade name, or another

commercial symbol of the company, to the franchisee for a

one-time franchise fee and an ongoing royalty fee, typically

expressed as a percentage of gross monthly sales.
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1. Informasi penting hari ini

2. Manfaat penting dari informasi penting hari ini

3. Tindak lanjut yang dapat saudara lakukan



Thank You!
Any Questions?




