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the importance of logistics processes 
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The reason that logistics processes have been highlighted in recent years is
because there has been a move towards a broader, holistic view of logistics
rather than the traditional functional view



Functional process problems 
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Typical functional errors might be:
• incorrect transcription of the original order requirements;
• incorrect notifcation of availability;
• incorrect selection or picking of the order;
• damage to the goods;
• late delivery;
• delivery to an incorrect address;
• invoicing to the incorrect address.



Cross-functional process problems 
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Logistics process types and categories
Key logistics processes 
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• Order fulflment.
• New product introduction.
• New product development
• Product returns. 
• Afermarket or service parts logistics. 
• Information management. 
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Process categorization 
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REFLEKSI
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Informasi penting hari ini

Manfaat penting dari informasi penting hari ini

Tindak lanjut yang dapat saudara lakukan
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Thank you!

Any questions?




