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MANAGERS’ ROLES ARE EVOLVING





THE FOUR FUNCTIONS OF MANAGEMENT



PLANNING AND DECISION MAKING







Decision Making: Finding the Best 

Alternative



ORGANIZING: CREATING A UNIFIED SYSTEM



Tasks and Skills at Different Levels of 

Management





Staffing: Getting and Keeping the Right People



LEADING: PROVIDING CONTINUOUS

VISION AND VALUES









CONTROLLING: MAKING SURE IT WORKS



TEST

1. What does management look like today?

2. What are the primary functions of management?

3. What’s the difference between goals and objectives?

4. What’s the difference between a manager and a leader?

5. What does empowerment mean?



Structuring Organizations for Today’s Challenges

THE CHANGING ORGANIZATION







Max Weber and Organizational Theory



Turning Principles into Organization Design





DECISIONS TO MAKE IN STRUCTURING

ORGANIZATIONS



Choosing the Appropriate Span

of Control



















PRODUCTION PROCESSES











ISO 9000 and ISO 14000 Standards





REFLEKSI

1. Informasi penting hari ini

2. Manfaat penting dari informasi penting hari ini

3. Tindak lanjut yang dapat saudara lakukan



That’s all. Thank you! 
Any Questions?
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