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Exploring sources for new ideas

New ideas are the fuel that keep an organization from stagnating.

Luckily, many sources can help generate new ideas. Looking both

inside and outside the organization can help you discover a plethora

of

possibilities.



• Existing customers

• Existing products

• Demographic changes

• Unexpected occurrences

• Technology shifts

• Process or other inefficiencies

• Large-scale trends



What Are Specifications?

Product specs spell out in precise, measurable detail what the

product has to do. Product specifications tell the team how to

address the customer needs.

For example:

customer need: “the suspension is easy to install”

corresponding specification might be: “ the average time to

assemble the fork to the frame is less than 75 seconds.”



Similar terms: Specifications

Product requirements

Engineering characteristics

Technical specifications: to refer to key design variables of the 

product such as the oil viscosity or spring constant of the 

suspension system.

A specification (singular) consists of a metric and a value.

















REFLEKSI

1. Informasi penting hari ini

2. Manfaat penting dari informasi penting hari ini

3. Tindak lanjut yang dapat saudara lakukan



THANK YOU
Any question ?




