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A strategic framework for developing a digital marketing strategy



A: Defining the online opportunity

Setting objectives to define the potential is the core of this phase of
strategy development. Key activities are:

1. Set Digital marketing objectives. Companies need to set specific
numerical objectives for their online channels and then resource to
deliver these objectives.

2. Evaluate digital marketing performance. Apply web analytics tools
to measure the contribution of leads, sales and brand involvement
currently delivered by online communications such as search
engine marketing, online advertising and email marketing in
conjunction with the website.

3. Assess online marketplace. Situation analysis review of the micro-
environment (customers, competitors, intermediaries, suppliers and
internal capabilities and resources) and the broader macro-
environment which influences strategy, such as legal requirements
and technology innovation.







Using digital media channels to support business
objectives



The key types of digital media channels



Benefits of digital media

1. Interactivity
2. Intelligence
3. Individualisation
4. Integration
5. Industry restructuring
6. Independence of location
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