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The operational
processes of digital

and management
marketing

/r

W Conversion/ Retention
Search engine optimisation Proposition development Proposition development
Pay per click search Content creation Outbound communications
Partnerships / affiliates Content management Email marketing
’ Online ads / sponsorship Merchandising Customer management
§ E-mail marketing Site usability and accessibility Touch strategy definition
Online PR Design and development Loyaity programmes
§ Offline campaigns Customer service Personalisation
g. Supporting processes
<WWMMWMMMMWWWM>
< Design guidlines and operating procedures, e.g. social media marketing >
: Technical infrastructure including service level management >
\
Strategy and planning Managing relationships
Creating the vision Interfacing with
i Assesing technological innovation senior management
Market analysis Interfacing with marketing
g and competitor benchmarking and corporate communications
? Financial analysts and interfacing with IT
g Defining the multichannel customer Staff development, education
< experience. Managing customer information and retention
“ Annual planning and Managing external relationships.
budgeting Vendor selection and management
IT Project and campaign planning and Managing improvement
management and change
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What Is digital marketing?

Digital marketing has been described simply as ‘achieving marketing
objectives through applying digital technologies’ (Chaffey and Ellis-
Chadwick, 2012). This succinct definition helps remind us that it Is the
results delivered by technology that should determine Iinvestment In
Internet  marketing, not the adoption of the technology

Marketing Is the management process responsible for identifying,
anticipating and satisfying customer requirements profitably



Inbound marketing

The consumer Is proactive in actively seeking out information
for their needs and Interactions with brands are attracted
through content, search and social media marketing.
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Content marketing

The management of text, rich media, audio and video content
almed at engaging customers and prospects to meet business
goals published through print and digital media, including web
and mobile platforms, which Is repurposed and syndicated to
different forms of web presence such as publisher sites,
blogs, social media and comparison sites.
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Content Marketing Matrix

Awareness Purchase

Manajemen Bisnis Online, 2018 @)



a generic framework for digital

marketing planning

Where are we now?
¢ Goal performance (5Ss)
¢ Customer insight Where do we want to be?
* Digital marketplace SWOT 5Ss objectives:
¢ Brand perception ¢ Sell = customer acquisition and
How do we monitor performance? ¢ Internal capabilities and resources retention targets
¢ 5Ss + web analytics = KPIs ¢ Serve = customer satisfaction
¢ Usability testing/mystery targets
shopper ¢ Sizzle - site stickiness, visit
¢ Customer satisfaction surveys duration
¢ Site visitor profiling ¢ Speak = trialogue; number of
* Frequency of reporting engaged customers
* Process of reporting and Objectives | « Save - quantified efficiency
actions l gains
The details of tactics, who does How do we get there?
what and when Strategy | ° Segmentation, targeting and
¢ Responsibilities and structures positioning

¢ Internal resources and skills
¢ External agencies

¢ OVP (online value proposition)
* Sequence (credibility before
visibility)
¢ [ntegration (consistent OVP)
and database
How exactly do we get there? ¢ Tools {(web functionality, email,
(the details of strategy) IPTV etc.)
¢ Digital marketing mix, including: the
communications mix, social networking,
what happens when?
¢ Details of contact strategy
¢ E-campaign initiative schedule
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Example SWOT analysis
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Stages In

target

marketing strategy

development

Informed by

Market research

and analysis of
customer data

Demand analysis

Competitor analysis

Internal analysis

Evaluation of
resources

Stage of target marketing

Segmentation
Identify customer

segment market

!

Target marketing
Evaluate and select

target segments

Informs

¢ Market segment definition
¢ Persona development
¢ Customer experience requirements

¢ Saelect online targeting

¢ Target segments

¢ Online revenue contribution
for each segment

¢ Customer life cycle targeting

¢ Core brand proposition

¢ Online value proposition

¢ Online marketing mix

¢ Life cycle brand development

and proposition messaging

¢ Online marketing mix
¢ Restructuring

* Automated online customer
contact strategy

Manajemen Bisnis Online, 2018

9



TASK

BUATLAH TAHAPAN DARI TARGET PEMASARAN PRODUK/
JASA ANDA SESUAI BAGAN PADA MATERI INI !
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THANK YOU!

ANY QUESTIONS?





