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Illustration of a Supply Chain
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Information and Merchandise
Flows
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Improved Product Availability

Efficient supply chain management provides two benefits to
retailers and their customers: (1) fewer stockouts and (2)
tailored assortments. These benefits translate into greater
sales, lower costs, higher inventory turnover, and lower
prices (markdowns) for retailers.



Improved Product Availability
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Information Flows
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HANSAE

since its establishment in 1962, Hansae Co., Lid. has maintained consistent growth through
specialized apparel exporis and stable infenal management, and has grown as a corporation with

stable and proftable financial structure.

Currently, we have 14 global corporations in 7 countries (USA, Vietnam, Nicaragua, Guatemala,
Indonesia, Myanmar and Haiti) and over 600 people in our headquarters and 35,000 people working in
New York and other manufacturing locations. 2020 marks the 38th anniversary of Hansae's
establishment. Hansae will become an innovative fashion design company by transition from an OEM-

ODM specialized company into a ‘Global fashion specialized company’.

We deeply appreciate your interest and support to Hansae Co., Ltd. We will sirive to become the

world's leading fashion business that inspires dreams and contributes fo our sociefy.

May your home be filled with joy and health, and we hope all your wishes come true,
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DISTRIBUTOR

No hands are needed to cross-dock merchandise. The automated conveyor
systems move merchandise from the unloading area for a vendor’s inbound
truck to the loading area for a retailer’s outbound truck going to its store.
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CUSTOMER
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| What is a customer?

« Customers are people who need your
assistance.

« They are not an interruption to your job, they
are the reason you have a job...

CUSTOMER



During April ~ May, we proceeded shipment without any problem except 2 times OT.
But, during these 2 times of OT process, our cargo was arnved at warehouse later than 12, and it recorded from buyer side as delayed order.

(luckily, warehouse received this cargo for that WK shipment.)

As Cargo that arrived later than 10 pm (even though we got OT from buyer) , can be recorded with delay & can be affect on our business,
Please don't assume that OT 1s the solution for delayed production .

On Time - Days On Time - (+3d Latg) On Time fwerage Days Delay On Time (Dnll Months-Div-COP-PG-PT-5U)

© Total Shipped Quantity Packs © Placed but not Shipped Packs # % On Time

1.0

82% —"% 100 %

U %

Delay Quantity (interval of days) Delay Reason Share
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CASE =» STOCK ON STORE

Top

performing category breakdown at H&M vs, Zara
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TASK

https://www.antaranews.com/berita/3355458/guru-besar-ui-
implementasi-internet-kunci-pendukung-kemajuan-ritel-ri

Buka link tersebut kemudian berikan penjelasan kaitannya dengan
artikel tersebut dan masalah yang menghambat implementasi
internet yang menjadi kunci kemajuan ritel !


https://www.antaranews.com/berita/3355458/guru-besar-ui-implementasi-internet-kunci-pendukung-kemajuan-ritel-ri
https://www.antaranews.com/berita/3355458/guru-besar-ui-implementasi-internet-kunci-pendukung-kemajuan-ritel-ri
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REFLEKSI

1. Informasi penting hari ini
2. Manfaat penting dari informasi penting hari ini
3. Tindak lanjut yang dapat saudara lakukan
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THANK
YOU!

Do you have any questions?
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