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OBJECTIVES AND GOALS
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Three types of objectives that a retailer might 

have are 

(1) Financial

(2) societal, and

(3) personal.



Financial Objectives
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Return on assets (ROA) is the profit generated 

by the assets possessed by the firm



Societal Objectives
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Societal objectives are related to broader issues that make 

the world a better place to live. For example, retailers might 

be concerned about providing employment opportunities for 

people in a particular area or for minorities or for people with

disabilities. Other societal objectives might include offering 

people unique merchandise, such as environmentally 

friendly products; providing an innovative service to improve 

personal health, such as weight reduction programs; or 

sponsoring

community events.



Personal Objectives
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Many retailers, particularly owners of small, 

independent businesses, have important personal 

objectives, including self-gratification, status, and 

respect. For example, the owner/operator of a 

bookstore may find it rewarding to interact with others 

who like reading and authors who visit the store for 

book-signing promotions. By operating a popular 

store, a retailer might become recognized as a well-

respected business leader in the community.



ANALYSIS OF FINANCIAL RISK
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The previous sections have illustrated how the strategic 

profit model can be used

to analyze the factors affecting some key retail performance 

ratios—operating

profit margin percentage and asset turnover. 
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1. Informasi penting hari ini

2. Manfaat penting dari informasi penting hari ini

3. Tindak lanjut yang dapat saudara lakukan



Thank You!
Any Questions?




